
Distributed Scrum

• 3 challenges to overcome when part of the team is 

outsourced or distributed

• How we handled them

• And why you must use Scrum with distributed teams!



The Challenge (part 1)
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Communicate & virtualize



How we do it @Tenforce

The Stand Up

C:/Users/Public/Documents/PMI_ppt/The StandUp Meeting.m4v


Building a virtual team



The Challenge (part 2)

Analyse Develop Test Release



Just introduce the 

Scrum Framework



Daily progress check



Review software earlier
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Opportunities to change / improve

Plan

Do

Check

Act



Scrum benefits for off-shoring

“The daily meetings with our off-shore colleagues proved to be 

a great way of keeping the team up to date at all times, 

despite the physical distances.”

Lead Analyst on-site team BEL20 company

Using Scrum, the management of tasks became very easy.

It almost zeroed the risk of developing something different 

from what Business required.  It also minimized the rework.”

Lead Developer off-shore



The challenge (part 3)

Scope Budget

QualityTime



Questions?

Can we consider this story done?


