
Agile contracts

• How to break free from fixed price, fixed scope, 

fixed time, fixed quality contracts

• 2 options we used on our projects

• And some additional possibilities



The Change Request Change

#1 Ask for a „Classic FP‟ on your current backlog

Scope Budget

Quality Time



The Change Request Change

#2 Change the “CR” section in the contract

Backlog

Item 1

Item 2

Item 3

Item 4

Item 5

New “Item A” to add

Out of „fixed‟ scope



The Change Request Change

#3 : RESULT:

Classic fixed price contract with 

variable scope



#1 Classic FP

estimate for

•Time,

•Budget

•Scope

“Framework 

contract”

Scope Budget

Time Quality

Scope Budget

Time Quality

Fixed price per <something>

Backlog

Item 1

Item 2

Item 3

Item 4

Item 5

Item 6

Item 7

#2: FP per feature

#2‟: FP per sprint



Fix profit (Peter Stevens)

Jan Feb March April May June July August

Profit 0 10 20 30 40 40 40 40

Revenue 0 20 40 60 80 85 90 95
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Fix profit contracts

Target Budget / Effort



Other possibilities

Money for nothing, changes for free

Capped budget alternatives:

With fixed scope

With variable scope

Resources:

Jeff Sutherland

Peter Stevens



After our first Scrum project...



Questions?

Can we consider this story done?


