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Agile

WHY
» working software

* responding to change

HOW

* iterative and incremental delivery
» customer collaboration

« individuals and interaction

Scrum

Toolbox Philosophy
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* The Scrum process

— roles, ceremonies and artifacts
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The Deming quality cycle
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The Scrum process

DAILY SCRUM

PRODUCT SPRINT
BAckLOG BACKLOG

Product Owner

defines product, releases, ROI, ...

* represents customer and users for the
team

* manages the Product Backlog

* accepts work

BUT also
* respects team estimates
* respects sprint planning ¢
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Team

* typically 5-9 people
+ cross-functional
+ self-organizing and empowered

BUT also

* respects Product Owner prio’s

* respects Scrum values and process o
-

guards the Scrum process and the
improvement cycle

* removes impediments
* motivates and coaches the team
« facilitates collaboration

BUT also
* respects team decisions

Artifacts

* Product Backlog
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Artifacts

* Sprint Backlog

Tasks | Mon | Tues | Wed |Thurs| Fri
= Code the user interface | 8 4 8

| code the middie er | 16 | 12 | 10 | 4 |

|- Test the middie tier 8 16 16 1 | 8

= [ wite oniine help 12 [

Write the foo class 8 s | 8 | 8 8
Add error logging 8 4

Artifacts

* Burndown charts

TARGET

Ceremonies

+ Estimation meeting
* Planning meeting
* Daily Scrum

* Sprint review
— demo

— retrospective
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» Backlog management

User Story

Estimate
Brainstorm forecast
Inventorise .
Prioritise Select  Elaborate Develop J/
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Corporate Integration
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Let’s discuss...

What are your questions, ideas and issues?

More about iLean...

check www.iLean.be

and discover how we can boost your people and business.

check www.iLean.be/training

and find out about both our interesting, free evening sessions and our high
quality Scrum trainings.
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Thank you!

for all your idea’s or questions: info@ilLean.be
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